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TAXIS — MULTIPURPOSE 
Grievance 

MS R. SAFFIOTI (West Swan) [9.05 am]: My grievance relates to the situation in the taxi industry and 
primarily to multipurpose taxis. I also want to touch upon taxi reform more generally. This issue with 
multipurpose taxis has been going alongside some of the other major changes in the taxi industry. I have been 
approached over a series of months by both operators and people who use the service with their concerns about 
the recent changes in the industry and the particular impact that those changes are having on people with 
disabilities and people in wheelchairs who are trying to catch a taxi service. 
I will not go through the history too much, but I note that in 2012 previous ministers committed to some 
additional MPTs on the road and also to additional funding to that industry. In April this year, the former 
Minister for Transport announced that Black and White Cabs would be the dedicated multipurpose taxi dispatch 
service provider. At that time there was a lot of discussion about the movement towards a single provider. 
I received a number of concerns and complaints about removing choice, in a sense, from the people who require 
this service. That issue was raised with me constantly. We wrote to the former minister, but the process 
continued. Of course, there was a successful tenderer. I understand that since that time there has been 
a significant breakdown in the negotiations and a lot of uncertainty in the industry. 
We asked a question about this issue earlier this week to try to ascertain how many people had signed the new 
agreement with the new operator. As of 18 October, 42 multipurpose taxi operators had signed the new operating 
agreement with Black and White Cabs while 67 had not. We are well down the path and still a lot of people have 
not moved onto the new agreement. I have been told that the new agreement creates a lot of obligations for the 
operators of the taxis—the drivers and the owners of the taxis—and that they have specific concerns about 
signing that agreement. A number of complicated issues relate to this. There is the issue of the lifting fee, which 
is being offered only to those using the Black and White service. There is also the equipment fee of $15 000 that 
is available for modifying a vehicle or upgrading equipment for wheelchairs. 
I also want to highlight the issue more generally. The issue raised with me throughout the tender process was the 
relationship that people have with the drivers of multipurpose taxis. I know a lot of people in wheelchairs who 
had a very good relationship and agreements with particular drivers—they caught particular services and had that 
relationship of trust. When we are talking about the people who require this service, the issue of trust is really, 
really important—there has to be that trust between the driver and the user. Those are the specific issues. 
My feedback from the industry is that people are very reluctant to sign the new agreement, the process has not 
worked smoothly to say the least, and there has been a request for the Department of Transport to get involved to 
try to facilitate a better outcome. I will read from a letter. One of the reasons these people have come to me is 
that they have tried to work with the department to try to facilitate a better outcome, but they were unsuccessful. 
A letter sent to a particular person about this issue said that the Department of Transport was not keen to get 
involved in those commercial negotiations and that the negotiations were now solely between the drivers and the 
new service. I think the government does have a role in actually stepping in and trying to facilitate a better 
outcome for everyone who requires the use of multipurpose taxis, because we cannot have a situation in which 
we do not have enough of these taxis available for people in need. I have heard stories about some of the unsafe 
practices that are now occurring, not about this current operator, but about people being forced to use vehicles 
that are not properly equipped. I do not think that is a situation that we want to be in. I ask that the government 
become more proactive and get involved and that the minister provide us with some advice today on what the 
department and the government will do to solve this problem that they have created. 
Lastly, I want to touch upon the issue of taxi reform more generally. I want to get the minister on his feet to tell 
us whether he agrees with the previous minister’s position on taxi compensation for private plate owners. The 
former minister said that by 30 November he would bring something out, not to the Parliament, but to the public, 
about what additional package would be offered to taxi plate owners. I am asking whether that is still the official 
government position and whether the new minister agrees to bring forward a plan for additional compensation 
for taxi plate owners and to bring it to the public’s attention. I know that there have been some transitional 
payments and partial payments. Transitional payments have not been issued yet. Eleven people have applied for 
hardship payments, but I think the criteria are quite confusing, so I suspect it will take a while for people to apply 
for those hardship payments. On that point, I want to ask the minister what his position is on taxi compensation 
more generally, in particular for private plate owners. 
MR W.R. MARMION (Nedlands — Minister for Transport) [9.12 am]: I thank the member for West Swan 
for the grievance. It is a very valid and topical grievance. I have learned a fair bit about multipurpose taxis over 
the last couple of days, so I will deal with that issue first. 
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We are in a transition period. I recognise that in a transition period it may take a while for the situation to settle 
down. The member for West Swan is right about that. The previous minister took a package to the industry. The 
idea of having this package is to make sure that users of the MPT service have more predictability about getting 
a taxi when they want to—there was concern about peak periods—particularly those people who might have had 
their own personal drivers. I agree with the member for West Swan; I have friends who use taxis and they use 
the same driver all the time. The member for West Swan is right; a trust relationship is built up and those people 
would obviously prefer to use that particular taxi operator. However, that taxi operator cannot be available for 
them all the time. The philosophy was to have a dedicated dispatch service. Black and White Cabs won the 
tender for that before my time as minister; it is the dispatch service that is supported by the government. Part of 
that support by the government is that any operator who signs up, as the member said, can get $15 000 to fix 
their car to make it suitable for wheelchair access and lifting. On top of that, there is a $10 fee for every callout. 
That does not preclude those taxidrivers from still having private clients. The process is that they can still get the 
$10 if they log the call with Black and White. Users do not have to use Black and White; they can still use other 
taxi services. My understanding, from what I have been advised, is that Swan Taxis provides a $5 subsidy in 
order to maintain their multipurpose taxi drivers. Operators can also use Swan Taxis for other services; it is 
a smart thing to do. Drivers do not get $10, but they get $5, and if there is a lull period, they can use their 
MPT for other services. 

The member for West Swan is right; to date, only 42 or 43 of the 109 MPT operators have signed up. I am happy 
to meet with them. I am new and I am meeting with taxidrivers—I will get on to that issue in a moment—but 
I have not met with MPT drivers. I will probably contact my friends who I know use the service to find out their 
feeling on how this early transition period is working. The government is very keen to make sure that those 
people who require MPT services get the same quality of service as everyone else in the industry. That is the 
aim. The view was that if we had a single dispatch service, that might provide a better service for people who 
had trouble getting an MPT service before. That is the aim. At least there is one operator. We have data that is 
purely related to the Black and White service, and because the calls are logged, we now have a lot of data on 
how that service is running. I can provide members with some of those figures, which are quite interesting. 
Based on the 42 or 43 drivers, we can work out what sort of fee they might be getting per day, per week and 
per year and whether that is enough. Since July 2016, the 13MAXI, which is the brand name, has averaged 
around 7 500 wheelchair jobs per month, with over 90 per cent of pre-booked off-peak jobs and almost 
85 per cent of peak jobs being completed on time, with pick-up within five minutes of the booked time. That is 
a pretty good achievement. Over 95 per cent of peak and off-peak dispatch jobs have also been completed on 
time, within 15 to 20 minutes after receiving the call. That is the data on the Black and White 13MAXI service 
that has been picked up since July 2016. Obviously, we do not have the data on other services. 

Ms R. Saffioti: How does that compare with previous data? 

Mr W.R. MARMION: I have not been provided with the previous data. Maybe that is because that data is with the 
operators. This data is logged with 13MAXI. Obviously, that is a question of how it was before. Of course, this data 
applies only to Black and White. I can understand the Department of Transport not wanting to get involved in the 
commercial side of the system, but I think it has an obligation to make sure the service is working and, if there are 
problems with it, to work out what we can do to intervene if required. I am happy to have discussions with the 
department and personally meet with a group of MPT operators to find out how it is going. 

I will make sure that I finish off on the other point that the member for West Swan raised about the general taxi 
industry. I have taxi operators in my electorate—quite prominent ones, actually—and I have been meeting with 
them for many years. One, who is almost a neighbour, has a number of plates. What is happening now is quite 
complicated because every taxi operator is different and faces unique situations depending on when they bought 
into the industry and how many plates they have et cetera. I am keen to look at a further taxi assistance package. 
We are looking at that now; there are a number of options. One that has been promulgated—it is only one 
option—is a levy. No decisions have been made yet. My department is still meeting with the taxi industry, and 
I will certainly be meeting with the taxi industry to make sure that we come up with a package that everyone will 
be happy with. 

Ms R. Saffioti: What’s your time frame? 

Mr W.R. MARMION: The member for West Swan mentioned the previous minister’s time frame of late 
November. That seems to me to be a reasonable time frame as well. That gives us another four or five weeks. 
I hope to have something in place by then. 
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